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Our Model

What is Coaching?

QandA



Three Trends 



The Skyrocket Frameworks   

Take a quick peak! What do 
you notice? 



1. Hierarchical
2. Provided Actions
3. Bite-sized
4. Progression of Actions
5. Outcomes! 

What Did You Notice?



FRAMEWORKS

ACCOUNTABILITY

DATA GOALS

PRACTICE REAL-TIME 
COACHING 

COMMUNICATION

EXPECTATIONS

8 Facets

RELATIONSHIPS!! 
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What is Coaching?
DEFINE IT: 

● Train or instruct (a team or 
player).

● Give (someone) extra or 
private teaching.

● Teach (a subject or sport) 
as a coach.

● Prompt or urge (someone) 
with instructions.

ASK YOURSELF:

● Did that person just get 
significantly better at 
something?

● Do they know their next 
steps?

● Have I put systems in place 
so I’m able to hold them 
accountable?





Michael@SkyrocketED.org
516.840.4386

mailto:Michael@SkyrocketED.org


OpenLiteracy
Transforming Literacy 
Outcomes in Beloit



● Launching OpenLiteracy
● Lessons learned from OUSD
● Building a coherent literacy plan
● The importance of parents as partners
● “Just” 60 students
● Key features of the Open Literacy model
● Building for sustainability 
● What does success look like after three 

years?

Agenda



OpenLiteracy
OpenLiteracy’s origin story



● Tenure stream R1 research professor
● Research focused on reading 

comprehension and understanding the 
complex task of teaching elementary 
students how to read skillfully

● Felt very distanced from the work of 
teachers, students and families

● Launched OpenLiteracy so that I could work 
in the trenches

● Pivoted to focusing exclusively on tutoring 
in June 2020 as the most high leverage 
intervention available to us

OpenLiteracy’s Origin Story



OpenLiteracy
Lessons learned from OUSD



6

Eat.Learn.Play. Makes 
A Historic Investment 

To Advance Literacy in 
Oakland With $25 
Million Investment

“This commitment is about more 
than just closing the literacy 
gap—it’s about giving these kids 
the confidence to succeed in all 
areas of life. We’ve seen 
firsthand the impact this level of 
tutoring support can have on a 
child’s development, and it is our 
hope that we can work to close 
the literacy gap and encourage 
reading for a generation of 
students.” 

-Stephen & Ayesha Curry, co-
founders of Eat. Learn. Play



Tutoring in Oakland Unified School 
District (OUSD)

77

● Eat. Learn. Play. Foundation has 
made a multi-year commitment 
to tutoring in Oakland

● Laser-focused on Oakland
● Strong commitment to evaluation 

& learning
● Outlined non-negotiables for the 

district



Tutoring in Oakland Unified School 
District (OUSD)

88

pilot → learn → align → scale appropriately



Careful Scaling in Oakland

99

1,500 Full implementation 2025-2026 

1,200 Year long pilot 2024-2025 

500 Winter/Spring Pilot 2024



OUSD Partnership
Pilot: Jan - May 2024

200 Students

6 Schools

93% of stud e nts g re w 
one  o r m ore  skills  on 

p honics scre e ne r



OUSD Partnership
Year Long Pilot: 2024-2025

500 Students

11 Schools

Highest growth on iReady 
compared to other two 
providers (External 
Evaluator: CRPE)



OUSD Partnership
District Wide Implementation: 2025-2026

750 Students

27 Schools

Randomized Control Trial 
with Johns Hopkins 
designed to understand 
MTSS system in OUSD



● Start small, build a true partnership
● Learn from pilots to iterate and improve
● Build tutoring into school schedule
● Ally to teachers - to make a difficult job 

doable and sustainable
● Build teacher buy in early
● Develop systems that allow for 

coherence between tutoring and the 
classroom

Lessons Learned from OUSD



OpenLiteracy
Supporting a coherent 
literacy plan



Supporting a Coherent Literacy Plan
Filling and closing the gap through cohesive MTSS

Tier 1: Core Curriculum (district-owned) 
● Strong Tier 1 instruction and assessment prevents students from 

falling behind before the gap widens

Tier 2: Small Group Intervention (district-led)
● Data is used to identify students in Tier 1 that need extra support
● Small, targeted groups are led by teachers or school support staff

Tier 3: 1:1 Tutoring (highest-intensity intervention)
● Students well below benchmark or not making progress in Tier 2
● 1:1 individualized support with certified teachers
● Assessment is used to transition students back to Tier 1 and 2
● Slots remain fluid to support as many students as possible
● Tutoring provider is a partner in a coherent MTSS system



OpenLiteracy
Parents as Partners



Parents
● Support student 

attendance
● Engage with progress notes
● Read monthly parent 

newsletter with literacy tips 
and activities

● Access decodables and 
phonics games on our 
website

OpenLiteracy
● Host parent introduction 

to tutoring program
● Send regular progress 

notes
● Engagement initiatives for 

breaks school breaks
● Participate in school 

literacy events to 
encourage connection

Parents as Partners



OpenLiteracy
“Just” 60 students



● 60 tutoring seats, not 60 students
● These 60 seats are a systems level designed 

to establish the Tier 3 infrastructure Beloit can 
later scale with other funding sources

● Every district that has successfully scaled 
high-impact tutoring started small

“Just” 60 Seats 



OpenLiteracy
Key features of the 
OpenLiteracy model



Virtual
● Maximizes student and tutor attendance
● Maximizes staffing options to provide 1:1 tailored instruction
● Minimizes school burden: no hiring, onboarding, or coverage challenges

UFLI Aligned Scope and Sequence
● UFLI is a Tier I curriculum; OpenLiteracy is designed specifically for Tier II 

and III
● OpenLiteracy’s curriculum addresses key skill challenges (e.g., blends, 

fluency, comprehension)
● Intensive EL supports for access and acceleration

Certified teachers with deep literacy expertise
● Average of 15 years teaching experience
● Rigorous application progress and ongoing training and coaching
● Students are matched with a consistent tutor for the duration of tutoring

Key features of the OpenLiteracy model



Oakland Unified, where we are key partners, has literacy tutors in 
every school. Oakland’s program has led to literacy gains of up 
to 188% increase in typical growth. And yet, they still have high 
impact 1:1 tutoring for Tier III instruction. 

Why? Because 80% of K-3 students in OUSD aren’t reading at 
grade level. The task of getting ALL students reading on grade 
level is enormous and will require a multi-pronged approach.
Staffing challenges and the multiple demands on 
paraprofessionals time also limits the impact they can make.  

Why not use paraprofessionals?



For students with reading difficulties, tutoring is most effective when delivered by trained 
educators—not volunteers or minimally trained staff.  This finding is remarkably consistent across 
decades of meta-analyses. This is not a critique of paraprofessionals — it’s a recognition that 
students with the most severe reading gaps require the most specialized instruction.*

● Wanzek et al. (2016; 2018)
Found that intensive reading interventions had meaningfully larger effects when delivered 

by highly trained instructors, especially for students with severe reading deficits.

● Scammacca et al. (2007; 2016)
Reported stronger outcomes when interventions were:
○ Explicit
○ Individualized
○ Delivered by instructors with expertise in literacy development

*Relevant research articles linked at end of presentation

Why not use paraprofessionals?



OpenLiteracy
Building for sustainability



● Year 1 builds systems
● Year 2 refines and improves these systems
● Year 3 positions the district to either reduce 

Tier 3 demand or fund it through braided 
sources (Title I, intervention reallocations, 
or philanthropic renewal)

Building for Sustainability



OpenLiteracy
What does success look like?



We expect strong literacy growth each year as 
measured by district literacy benchmarks (e.g., 
Aimsweb).

The real success metric is whether Beloit ends three 
years with fewer students needing Tier 3 support.

Student Impact



OpenLiteracy is a partner, not a proprietary solution. 
The systems and learnings remain with Beloit 
regardless of future decisions.

Importantly. . .



OpenLiteracy
Q&A
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Relevant Research
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